Table of Contents

TOQmmonw»

—

SOZEZCASTIOMEOOWR

Chapter 1
STATEMENT OF POLICIES AND OBJECTIVES
MISSION STATEMENT -1
LOCAL GOALS -2
PURPOSE OF THE PLAN -5
ADMINISTRATIVE FEE RESERVE -5
RULES AND REGULATIONS -5
TERMINOLOGY -6
FAIR HOUSING POLICY 1-7
REASONABLE ACCOMMODATIONS POLICY 1-8
TRANSLATION OF DOCUMENTS 1-10
MANAGEMENT ASSESSMENT OBJECTIVES 1-10
RECORDS FOR MONITORING PHA PERFORMANCE 1-11
PRIVACY RIGHTS 1-11
FAMILY OUTREACH 1-12
OWNER OUTREACH 1-142
THE VIOLENCE AGAINST WOMEN ACT (VAWA) 1-13
CONDUCTING BUSINESS IN ACCORDANCE WITH CORE VALUES AND
ETHICAL STANDARDS 1-14
Chapter 2
ELIGIBILITY FOR ADMISSION

ELIGIBILITY FACTORS 2-1
FAMILY COMPOSITION 2-2
INCOME LIMITATIONS 2-6
MANDATORY SOCIAL SECURITY NUMBERS 2-7
CITIZENSHIP/ELIGIBLE IMMIGRATION STATUS 2-7
OTHER CRITERIA FOR ADMISSIONS 2-8
TENANT SCREENING 2-9
CHANGES IN ELIGIBILITY PRIOR TO EFFECTIVE DATE

OF THE CONTRACT 2-9
INELIGIBLE FAMILIES 2-9
PROHIBITED ADMISSIONS CRITERIA 2-9



Housing Opportunities Commission April 2011
of Montgomery County, Maryland

TOC-1



Table of Contents

Chapter 3
APPLYING FOR ADMISSION

A. OVERVIEW OF APPLICATION TAKING PROCESS 3-1
B. OPENING/CLOSING OF APPLICATION TAKING 3-2
C. "INITIAL" APPLICATION PROCEDURES 34
D. APPLICANT STATUS WHILE ON WAITING LIST 34
E. TIME OF SELECTION 34
F. COMPLETION OF A FULL APPLICATION 3-5
G. VERIFICATION 3-6
H. FINAL DETERMINATION AND NOTIFICATION OF ELIGIBILITY 3-6

Chapter 4

ESTABLISHING PREFERENCES AND MAINTAINING THE WAITING LIST
A. WAITING LIST 4-2
B. SPECIAL ADMISSIONS 4-3
C. WAITING LIST PREFERENCES 4-4
D. LOCAL PREFERENCES 4-4
E. INCOME
TARGETING 4-6

F. INITIAL DETERMINATION OF LOCAL PREFERENCE QUALIFICATION 4-6
G. EXCEPTIONS FOR SPECIAL ADMISSIONS 4-6
H. TARGETED FUNDING 4-7
L PREFERENCE AND INCOME TARGETING ELIGIBILITY 4-8
J. ORDER OF SELECTION 4-9
K. FINAL VERIFICATION OF PREFERENCES 4-11
L. PREFERENCE DENIAL 4-12
M. REMOVAL FROM WAITING LIST AND PURGING 4-13

Chapter 5

SUBSIDY STANDARDS

A. DETERMINING FAMILY UNIT (VOUCHER) SIZE 5-1
B. EXCEPTIONS TO SUBSIDY STANDARDS 5-2
C. UNIT SIZE SELECTED 5-4
Housing Opportunities Commission April 2011

of Montgomery County, Maryland

TOC2



Table of Contents

SrEZommUuNw e

OCROZEZOAS"ZOM@mUNW»

Chapter 6

FACTORS RELATED TO TOTAL TENANT PAYMENT & FAMILY SHARE

DETERMINATION

INCOME AND ALLOWANCES

MINIMUM RENT

DEFINITION OF TEMPORARILY/PERMANENTLY ABSENT
AVERAGING INCOME

MINIMUM INCOME

INCOME OF PERSON PERMANENTLY CONFINED TO NURSING HOME

REGULAR CONTRIBUTIONS AND GIFTS

ALIMONY AND CHILD SUPPORT

LUMP-SUM RECEIPTS

CONTRIBUTIONS TO RETIREMENT FUNDS - ASSETS

ASSETS

ASSETS DISPOSED OF FOR LESS THAN FAIR MARKET VALUE
CHILD CARE EXPENSES

MEDICAL EXPENSES

PRORATION OF ASSISTANCE FOR "MIXED" FAMILIES
REDUCTION IN BENEFITS

UTILITY ALLOWANCE AND UTILITY REIMBURSEMENT PAYMENTS

Chapter 7
VERIFICATION PROCEDURES

METHODS OF VERIFICATION AND TIME ALLOWED

RELEASE OF INFORMATION

COMPUTER MATCHING

ITEMS TO BE VERIFIED

VERIFICATION OF INCOME

INCOME FROM ASSETS

VERIFICATION OF ASSETS

VERIFICATION OF ALLOWABLE DEDUCTIONS FROM INCOME
VERIFYING NON-FINANCIAL FACTORS

VERIFICATION OF WAITING LIST PREFERENCES

Housing Opportunities Commission
of Montgomery County, Maryland

TOC-3

6-3

6-6
6-11
6-12
6-13
6-13
6-14
6-14
6-15
.6-15
6-16
6-16
6-17
6-17
6-17
6-18

7-1
7-7
7-7

7-8
7-13
7-14
7-15
7-16
7-22

April 2011



Table of Contents

0w

~FEZommg

SrZommUOowR

cR

Chapter 8
VOUCHER ISSUANCE AND BRIEFINGS

ISSUANCE OF VOUCHERS 8-1
BRIEFING TYPES AND REQUIRED ATTENDANCE 8-2
ENCOURAGING PARTICIPATION IN AREAS WITHOUT LOW INCOME OR

MINORITY CONCENTRATION 8-6
ASSISTANCE TO FAMILIES WHO CLAIM DISCRIMINATION 8-7
SECURITY DEPOSIT REQUIREMENTS 8-7
TERM OF VOUCHER 8-8
VOUCHER ISSUANCE DETERMINATION FOR SPLIT HOUSEHOLDS 8-10
REMAINING MEMBER OF TENANT FAMILY - RETENTION OF VOUCHER  8-11
SPLIT HOUSEHOLDS DURING PROGRAM PARTICIPATION 8-11

Chapter 9
REQUEST FOR LEASE APPROVAL AND CONTRACT EXECUTION

REQUEST FOR APPROVAL OF TENANCY 9-2
ELIGIBLE TYPES OF HOUSING 9-3
LEASE REVIEW 9-3
SEPARATE AGREEMENTS 9-4
INITIAL INSPECTIONS 9-4
RENT LIMITATIONS 9-4
DISAPPROVAL OF PROPOSED RENT 9-5
INFORMATION TO OWNERS 9-5
OWNER DISAPPROVAL 9-5
CHANGE IN TOTAL TENANT PAYMENT (TTP) PRIOR TO HAP EFFECTIVE

DATE 9-6
CONTRACT EXECUTION PROCESS 9-6

CHANGE IN OWNERSHIP 9-6



Housing Opportunities Commission April 2011
of Montgomery County, Maryland

TOC4



Table of Contents

Chapter 10
HOUSING QUALITY STANDARDS AND INSPECTIONS

A. GUIDELINES/TYPES OF INSPECTIONS 10-2
B. INITIAL HQS INSPECTION 10-3
C. ANNUAL HQS INSPECTIONS 10-4
D. MOVE OUT/VACATE 10-5
E. SPECIAL/COMPLAINT INSPECTIONS 10-7%
F. QUALITY CONTROL INSPECTIONS 10-76
G. ACCEPTABILITY CRITERIA AND EXCEPTIONS TO HQS 10-7
H. EMERGENCY REPAIR ITEMS 10-8%
L. CONSEQUENCES IF OWNER IS RESPONSIBLE (NON-EMERGENCY ITEMS) 10-
98

J. DETERMINATION OF RESPONSIBILITY 10-10
K. CONSEQUENCES IF FAMILY IS RESPONSIBLE 10-11

Chapter 11
OWNER RENTS, RENT REASONABLENESS, AND PAYMENT STANDARDS

A. RENT TO OWNER IN THE HOUSING CHOICE VOUCHER PROGRAM 11-1
B. MAKING PAYMENTS TO OWNERS 11-2
C. RENT REASONABLENESS DETERMINATIONS 11-3
D. PAYMENT STANDARDS FOR THE VOUCHER PROGRAM 11-4
E ADJUSTMENTS TO PAYMENT STANDARDS 11-5
F. EXCEPTION PAYMENT STANDARDS 11-7
G. OWNER PAYMENT IN THE PRE-MERGER REGULAR

CERTIFICATE PROGRAM 11-7



Housing Opportunities Commission April 2011
of Montgomery County, Maryland

TOC-5



Table of Contents

moOwp>

lole

Mmoo w

Cawy

Chapter 12
RECERTIFICATIONS

ANNUAL ACTIVITIES

ANNUAL RECERTIFICATION/REEXAMINATION
REPORTING INTERIM CHANGES

OTHER INTERIM REPORTING ISSUES

INCOME CHANGES RESULTING FROM WELFARE
PROGRAM REQUIREMENTS

NOTIFICATION OF RESULTS OF RECERTIFICATIONS
TIMELY REPORTING OF CHANGES IN INCOME (AND ASSETS)
CHANGES IN VOUCHER SIZE AS A RESULT OF

FAMILY COMPOSITION CHANGES

CONTINUANCE OF ASSISTANCE FOR "MIXED" FAMILIES
MISREPRESENTATION OF FAMILY CIRCUMSTANCES

Chapter 13
MOVES WITH CONTINUED ASSISTANCE/PORTABILITY

ALLOWABLE MOVES
RESTRICTIONS ON MOVES
PROCEDURE FOR MOVES
PORTABILITY

OUTGOING PORTABILITY
INCOMING PORTABILITY

Chapter 14
CONTRACT TERMINATIONS

CONTRACT TERMINATION

TERMINATION BY THE FAMILY: MOVES

TERMINATION OF TENANCY BY THE OWNER: EVICTIONS
TERMINATION OF THE CONTRACT BY PHA

Housing Opportunities Commission
of Montgomery County, Maryland

TOC-6

12-1
12-2
12-4
12-5

12-6
12-7
12-7

12-9
12-9
12-9

13-1
13-2
13-2
13-3
13-4
13-5

14-1
14-1
14-2
14-4

April 2011



Table of Contents

“EOEMEUOER

0w

TEUOWR

Chapter 15
DENIAL OR TERMINATION OF ASSISTANCE

GROUNDS FOR DENIAL/TERMINATION

“ONE-STRIKE POLICY”

FAMILY OBLIGATIONS

PROCEDURES FOR NON-CITIZENS

ZERO ($0) ASSISTANCE TENANCIES

OPTION NOT TO TERMINATE FOR MISREPRESENTATION
MISREPRESENTATION IN COLLUSION WITH OWNER

MISSED APPOINTMENTS AND DEADLINES

ADMINISTRATIVE CHANGES DURING TERMINATION OF ASSISTANCE

Chapter 16
OWNER DISAPPROVAL AND RESTRICTION

DISAPPROVAL OF OWNER
OWNER RESTRICTIONS AND PENALTIES
CHANGE IN OWNERSHIP

Chapter 17
CLAIMS, MOVE-OUT AND CLOSE-OUT INSPECTIONS
(For HAP Contracts Effective Before October 2, 1995)

OWNER CLAIMS

UNPAID RENT

DAMAGES

VACANCY LOSS IN THE CERTIFICATE PROGRAM
MOVE-OUT AND CLOSE-OUT INSPECTIONS
PROCESSING CLAIMS

15-2
15-5
15-9
15-13
15-14
15-14
15-14
15-14
15-15

16-1
16-3
16-3

17-1
17-1
17-2
17-2
17-4
17-4



Housing Opportunities Commission April 2011
of Montgomery County, Maryland

TOC-7



Table of Contents

0w

OmE

moOwp>

e

oOw»

Chapter 18
OWNER OR FAMILY DEBTS TO THE PHA

PAYMENT AGREEMENT FOR FAMILIES

DEBTS OWED FOR CLAIMS

DEBTS DUE TO MISREPRESENTATIONS/NON-REPORTING OF
INFORMATION

DEBTS DUE TO MINIMUM RENT TEMPORARY HARDSHIP
GUIDELINES FOR PAYMENT AGREEMENTS

OWNER DEBTS TO THE PHA

WRITING OFF DEBTS

Chapter 19
COMPLAINTS AND APPEALS

COMPLAINTS TO THE PHA

PREFERENCE DENIALS

INFORMAL REVIEW PROCEDURES FOR APPLICANTS
INFORMAL HEARING PROCEDURES

HEARING AND APPEAL PROVISIONS FOR "RESTRICTIONS ON

ASSISTANCE TO NON-CITIZENS"

MITIGATING CIRCUMSTANCES FOR APPLICANTS/PARTICIPANTS WITH

DISABILITIES

Chapter 20
SPECIAL HOUSING TYPES

SINGLE ROOM OCCUPANCY
CONGREGATE HOUSING
COOPERATIVE HOUSING
MANUFACTURED HOMES

18-2
18-3

18-4
18-5
18-5
18-7
18-7

19-2
19-3
19-3
19-5

19-11

19-12

20-2
20-3
20-4
20-5



Housing Opportunities Commission April 2011
of Montgomery County, Maryland

TOC8



Table of Contents

Chapter 21
HOUSING CHOICE VOUCHER HOMEOWNERSHIP OPTION

A. GENERAL PROVISIONS 21-1
B. FAMILY ELIGIBILITY REQUIREMENTS 21-1
C. FAMILY PARTICIPATION REQUIREMENTS 21-4
D. AMOUNT OF ASSISTANCE 21-7
E TERMINIATION OF HOUSING CHOICE VOUCHER HOMEROWNERSHIP

ASSISTANCE 21-9
F. CONTINUED PARTICIPATION IN HOUSING CHOICE VOUCHER

PROGRAM 21-10
G. HOC ADMINISTRATIVE FEE 21-11
H. WAIVER OR MODIFICATION OF HOMEROWNERSHIP POLICIES 21-11

Chapter 22
HOUSING CHOICE VOUCHER PROJECT-BASED PROGRAM
A. OVERVIEW 22-1
B. ELIGIBLE UNITS 22-3
C. APPLICANT ELIGIBILITY FOR PARTICIPATION 22-4
D. LEASES AND HOUSING ASSISTANCE PAYMENTS CONTRACTS 22-5
E CONTINUED PARTICIPATION 22-5
GLOSSARY
A. ACRONYMS USED IN SUBSIDIZED HOUSING GL-1
B. GLOSSARY OF TERMS IN SUBSIDIZED HOUSING GL-3
C. GLOSSARY OF TERMS USED IN THE NONCITIZENS RULE GL-16
PROGRAM INTEGRITY ADDENDUM

A. CRITERIA FOR INVESTIGATION OF SUSPECTED ABUSE AND FRAUD PI-2
B. STEPS THE PHA WILL TAKE TO PREVENT PROGRAM ABUSE

AND FRAUD PI-3
C. STEPS THE PHA WILL TAKE TO DETECT PROGRAM ABUSE

AND FRAUD P1-4
D. THE PHA'S HANDLING OF ALLEGATIONS OF POSSIBLE ABUSE

AND FRAUD PI-5
E. OVERPAYMENTS TO OWNERS PI-5
F. HOW THE PHA WILL INVESTIGATE ALLEGATIONS OF ABUSE

AND FRAUD PI-6
Housing Opportunities Commission April 2011

of Montgomery County, Maryland

TOCH



Table of Contents

ool e

PLACEMENT OF DOCUMENTS, EVIDENCE AND STATEMENTS
OBTAINED BY THE PHA

CONCLUSION OF THE PHA'S INVESTIGATIVE REVIEW
EVALUATION OF THE FINDINGS

ACTION PROCEDURES FOR VIOLATIONS WHICH HAVE

BEEN DOCUMENTED

PI-7
PI-7
PI-7

PI-8



Housing Opportunities Commission April 2011
of Montgomery County, Maryland

TOC-10



Table of Contents

Reserved



Housing Opportunities Commission April 2011
of Montgomery County, Maryland

TOC-11



