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HOC’s offices are now open to the public. The public is invited to attend HOC’s April 21, 2023 Special 
Session in-person. HOC’s Board of Commissioners and staff will continue to participate through a 

hybrid model (a combination of in-person online participation).

11:30 a.m. SPECIAL SESSION

11:30 a.m. I. DISCUSSION ITEM
A. HOC Headquarters: Approval of the Selection of the General Contractor, Authorization of the Executive 

Director to Execute an Early Start Agreement with the General Contractor, Approval of the Reallocation 
of Savings to the Existing Predevelopment Budget to Fund the Early Start, Approval of the Selection of 
the Third-party Testing Contractor, and Approval of the Budget for the Third-party Testing Contractor.

12:30 p.m. ADJOURN

NOTES: 

1. This Agenda is subject to change without notice.

2. Public participation is permitted on Agenda items in the same manner as if the Commission was holding a legislative-type Public Hearing.

3. Times are approximate and may vary depending on length of discussion.

4. *These items are listed "For Future Action" to give advance notice of coming Agenda topics and not for action at this meeting.

5. Commission briefing materials are available in the Commission offices the Monday prior to a Wednesday meeting.

If you require any aids or services to fully participate in this meeting, please call (240) 627-9425 or email commissioners@hocmc.org. 

AGENDA 
SPECIAL SESSION– APRIL 21, 2023

YouTube Link: https://youtube.com/live/aSxF1EFYn7Q?feature=share

https://youtube.com/live/aSxF1EFYn7Q?feature=share



